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CZECH REPUBLIC

HCCZ DATAPLAN

... is a modern information tool for eff ective municipality management 

... interconnects the strategic plans, national and international documents  

... enables comparison of plans, points out the mutual relations

... effi  ciently presents the best practice examples

... transparently connects the activities, objectives and plans with budgets

... transparently arranges the project proposals by the subject

Information System for 

Strategic Management 

of Cities, Municipalities 

and Regions

The DataPlan of the Healthy Cities of the Czech Republic (HCCZ) should serve to municipalities, cities and 

regions for transparent and efficient process management within the framework of municipal administration 

and for improvement of the overall management at the municipality level.

The Network of Healthy Cities, Municipalities and Regions is an internationally certified organisation covering 

municipalities that realise pan-European programmes “The Healthy City Project” and “Local Agenda 21”. These 

municipalities systematically support the quality of public administration with respect to sustainable development 

and health support. For this reason the association focuses in the long-term perspective at the area of strategic 

management. The new information system HCCZ DataPlan is a tool for improvement of management processes in 

towns, municipalities and regions. The HCCZ DataPlan serves them as a data base environment in which it is possible 

to work transparently with all strategic documentation of individual cities, municipalities and regions. 

From the technical point of view the HCCZ DataPlan is a very transparent, intuitive and congenial web interface. 

However, inside it is a fairly complex system of data bases that interconnect various types of strategic documents and 

current activities under way. 
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 The HCCZ DataPlan pursues the conceptual and “STRATEGIC DOCUMENTS” at the municipality level – this 

deals mostly with the strategic development plan and conception as such as well as other development 

programmes (e.g. the Programme of Regional Development), but also the community strategic plans, monitoring 

the public opinion (e.g. the community Health and Quality of Life Plan). The information system also covers the 

documents of both the national and international importance. Besides this complex issue the HCCZ DataPlan 

enables working also with partial concepts and expert evaluations.

 Owing to the special functions of HCCZ DataPlan the municipality has available a transparent “COMPARISON” 

of its strategic documentation (expert and community plans) with other cities, it checks its project capacity for 

solving of various problems and ascertains relations of objectives and activities at the local level with regional 

and in the future with national and international documents.  The CZ and EU Sustainable development strategy, 

Agenda 21, and others). 

 HCCZ DataPlan contains the best activities realised in the municipalities, cities and regions. The overview of 

examples of “BEST PRACTICE” contains innovative and inspirative programmes or activities. It enables sharing 

of good solutions to various problems encountered by the municipalities in its everyday practice and at the same 

time it enables comparing them by way of benchmarking. In the final form in section “BUDGETS” it is possible 

to monitor very transparently as how much financial means is spent at individual activities and whether these 

finances are utilised efficiently. 

 The HCCZ DataPlan can be utilised for monitoring of realisation of individual projects and measures on basis of 

specified “INDICATORS”, and obtain thus an overview of activities in the given municipality, the costs and the 

results being brought.  

 The HCCZ DataPlan serves as a “PROJECT STORAGE” and it can be used effectively e.g. for monitoring the 

absorption project capacity of cities, micro-regions, regions but also of local action groups etc.
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